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The meeting began at 4:05.  See the sign-in sheet for members present. 

Everyone shared one positive thing from the day.   

A-F State Accountability Ratings:   

 How we will be held accountable by the state.  In folders, the provisional ratings for all of the 

schools for our area were reviewed, keeping in mind, this is not actual, but how we would be 

rated if it were in place 

 Please review the discussion questions – will address those in the upcoming faculty meeting 

 Refer to the sheet to see how the grades are calculated for each domain 

 Reviewed the power point:  Methodology Domain 1-how many students are passing in each 

level-they take the percentage; if we want to get an A, we need to push those kids to be at the 

advanced level; we need to begin to grow our students in kindergarten; we need to be sure we 

are teaching mastery and not just focusing on those kids on the bubble 

 Recommendation is to invite as many kids as you can to your Saturday camp  

 Currently we are a “C”, but ultimate goal is to become an “A” 

 Ms. Keafer will begin having data conversations with teachers in grades 3-5 to really drive that 

instruction 

Domain 2:  is all about growth.  Really only pertains to 4th and 5th because 3rd grade doesn’t have 

anything to compare it to; just for math and reading;  went over the example together and compared 

the scores to what grade they would be on the chart 

Domain 3:  Social Economic Status and the number of students we have on free and reduced lunch;  

state’s attempt to level the playing field.  They take the score from Domain 1 for kids who are on free 

and reduced lunch and throw out the other scores; school’s with less students on free/reduced lunch 

are held to higher standard 

Domain 4:  Chronic Absenteeism 1-5th grade; calculated by the percentage of students that don’t have 

chronic absenteeism-for every 100 kids we can’t have any that are absent 15 days or more; no special 

situations for students that have medical issues-we need to make sure kids are here and learning every 

day; 

 Overall score/rating is calculated by the average of the four domains 

Incentives for attendance: 

 Free Dress for students who are here all week 
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 Classes that spell out “PERFECT ATTENDANCE” will be invited to a popcorn/dance party in the 

cafeteria 

 Continue to think of ways to encourage kids to come every day-try it out on your grade level and 

let us know what woks 

 Raffle for parents who get their kids here every day 

 Goal is 98% school wide 

 Last thing in the folder is the names of students and the number of absences; we need to have a 

conversation about limiting the number of excused absences that are handwritten.  If you are 

seeing kids that are close or over the 15, we need to have a plan-will ask grade levels to discuss 

in their PLC-we have to do something about it; at this point contact parents and be concerned 

and trying to warn you because there are laws in place-don’t want you to go through truancy 

court or fines….try to find out what is the cause. 

 

Lighthouse Update: 

 Alicia Parsons will be here on the 23rd; the agenda will be sent as soon as we get it.  Ms. Keafer 

will get subs for that day to allow teachers to attend if needed 

 Ms. Smith and Mrs. Emerson have been meeting with the Student Lighthouse team to plan the 

Leadership day in April.  Teachers need to submit names of students for MC leaders for the day. 

 Some kids did come from other schools, but with it being so close to the STAAR test; perhaps 

have kids come and possibly be filmed. 

 As far as the classrooms-authentic as possible-so let classrooms be in charge; possible tents/tags 

that say, “Ask me about…” 

 Mr. Coleman will send the Leadership Jobs to teachers so it can be updated; he will also 

orchestrate the survey 

Next meeting will be Tuesday, March 7th at 4:00. 

The meeting was adjourned at 4:59. 

 

 

 

 

 

 

 
 


